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FUNCTIONS OF DISPATCHER SERVICE IN
EUNGARIAN LIGHT INDUSTRY

Tibor Frank

Most expertg 8gre> that production programming should be under the office

of the chief engineer rather than under the Planning derartment,

This view is

supported by Decree Ko 827/1950 of the Ministry of Light Industry, which states
that an office of production programs must be organized under the chief engineer
88 an organ of the production department and an auwxiliary to shop management,

but independent of the producing shop,

according to the following chart:

Chief Engineer

|
| Engineertng Department |

l
l Production Departmentl

Maintenance Department |

Product planning

Operation rlanning
tion

Time analysis

Production program

Production prepara-

Pover centrol

Maintenance ang repair
shops

Technical management

(plant units)

"-1 Technical cost
i, calculation

Manufacture ang shop
developnent

Innovation group

Daily supplies

Shipping and interiop
transportation
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Introduction of
plant units, reduced
the plants, and generally helped create more favo
Technical experts wit
vere put in charge of production program offices.
down the plan figures that came from plannirg depar
10-day, and dai
vise the techni

It

cal mBnagement when it wag necessary

programming is essential to dig
must be incorporated in the di

Since production
duction program office
latter is organize”,

Soviet and Hungarian scientific works -- A.
of Work Planning in Machine Manufacturing
tion in Comstruction Mana, ement; the article by Janos
Tevekenysegek" (Technical Activit
the Wednesday supplement of Nepszava, 2
"Ipari Vallalatok Szervezesi
Enterprises), published by
dispatcher service, including programming,
chief engineer.

Yy in the Shop) in Tobbtermeles,
3 September 1951; and the
Feladatai" (Organizational Problems
Nepszava -- all state that wvork direct
is a function of the office of the

Eventually it will become necessary
patcher services to expedite preduction.
are to: (1) actively direct and control quantitative
fillment; (2) arrange punctual delivery of supplies;
of shops by distributing work correctly; (4) coordina
tain an even flow of production; {5) distr
celerate production by reducing delays; (7
the daily, weekly, and monthly work quota
tion of work assignments, spotting and eli
collecting and keeping record of dajly wor
service, headed by a chief dispatcher,
it does not replace the functions of th

k reports.

To operate effectively,
of the plant units and machines,
varilous manufacturing processes,
the dispatcher, who will make a no
gain proper perspective on the co
must have access to the daily work schedules.
contact with enterprise management and with the
the dispatcher service alone is responsible for
no interference in its activities and organization,

In most plants,
unification and reorg

productio:n: programming has improved the organization of
valting periods, speeded the movement of materials
rable production conditions.
h a thorough knowledge of every phase of shop operation

tments, promote monthly,
ly plan fulfillment, supervise technological processes and ad-
to intervene.

patcher service, the pro-
spatcher service when the

F. Zhukhovitskiy,
7 A. Faktorovich, Dispatcher Organiza-

urse of production as a whole,
The dispatcher must be in constant
chiefs of the plant units.
plan fulfillment, there must be

]

within

was their duty to break

Organization

Bozin, "Gyaruzemi Muszaki
Vol X, 1949;
pamphlet,

of Industrial
ion, i.e.,

for all light industry to organize dis-
The functions of the dispatcher service

and quelitative plan ful-

(3) increase working capacity
te shop assigmments to main-
ibute manpover as required; (6) ac-

) ensure plan’ execution by assigning

to each plant unit, controlling execu-
minating deviations from the plan, and

Although the dispatcher

promotes and directs plan fulfillment,
e office of the chief engineer.

the chief dispatcher must know the working capacity
as vell as the length of time required for the

Orders for the shops must be placed through

te of them and supervise their execution. To

the dispatcher

Since

organization of a dispatcher service would merely involve
arization rather than the employment of additional personnel

2

because most dispatcher duties ére already being performed under other names .,
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Dispatcher Organization in a Medium-Sized Enterprise

‘! Enterprise Msnage;,

LChief Engineer |L

Co v !
. * [P1auning Department]— ] cnier Dispatcher |-~ -~ ___ ~ ~|8hop Engineer
I

| Production Program office |--{~| Shift Dispatchers) Shop Chief

A
, Production Preparation I Supply Roam?l

"

Shop Dispatchers

———> Chain of command

~==~------ Conference and cooperation
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